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OIA Staff Meeting 
1430 - Friday - 4 August 1978 


STATINTL 


Briefing - NPIC Search Procedures - 
(AFD/TEG) 


Announcements from NFAC Staff Meetings - Noel 
(see greenbook from 24 June to present) 


DDO training course for OIA TDY'rs, (= STATINTL 
Function of branch briefings at staff meetings - Noel 


Use of laserfax in O1A - STATINTL 


Evaluation of EEO Performaance - Noel 
(Management Note #71 attached) 


Suggestions on briefing procedures - Noel 
(see paper) 


Status of new personnel and promotion policies sTaTINTL 
in NFAC - Noel 


Results of mensuration standards testing - ia 
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STATINTS——3 4, 


STu SE wn ube AA Augyst 
Book of Green te 
Feedback on FY 80 budget | 
SAFE 
China "Center"? 


New schedule for NFAC meetings 


Other 
iensuration. response to OGCR 


MAG memo - two track system - OIA response 


Status of PI Center 
Analysts to visit ————— NSC) 


PMCD paper 

Upcoming guidance or procedures for office review and edit of reports 
Status of personnel procedures (Carlucci plan) 

APP and PDP status (Carlucci feedback) 


How well is the NIT(National Intelligence Topic) Program going? Any 
feedback? 
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OIA Staff Meeting 
23 June 1978 


STATINTL 
STATINTL STATINTL 
STATINTL 


1. Mr. Firth presented a Presidential letter to 
MSD, commending him for his suggestion and its substantial savings to 


the Agency. STATINTL 


2. Mr. Firth presented longevity service pins to the following 
people: 20 years service pin-- 


STATINTL 3. reported on the status of the new area. 
Electricians are expected to complete some work in mid-July. 


STATINTL MEE passed around a copy of the wooden mockup of the 
new dynazoom OIA is considering purchasing. 

STATINTL 4, ane reported on OIA's participation in the evaluation 
of the 2nd bDucke 


5. Mr. Firth commented on the change in the make-up of the 
NFAC morning meeting. It's used primarily as a vehicle to prepare 
the D/NFAC for the DCI's morning meeting. A meeting for communication 
purposes has been established for Wednesday afternoons for Office 
Directors. 


a. A survey is being taken among consumers as to what 
format changes they would like in the NID. Results will OPaATINTL 
circulated. 


b. After OIA received approval for travel to a 
STATINTL for two of our PI's, a ban was put on such travel due 
o recent incidents. 


c. In the FY 80 budget area, OIA didn't get what ~ 
they asked for in terms of positions and money. 
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d. Mr. Firth commented on the proposal for creation of 
analytical centers in NFAC to deal with particular problems. 


STATINTL 6. «N10 for Political-Economy, will visit 
OIA next week. 
STATINTL 7. TR, ssD. gave a briefing on the Soviet Space 


Tracking Network. 
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